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A g e n d a

> eG overnment –  Definition and S c ope 

> G 2 G  a s  a  B a s is  f o r  a l l e G o v e r n m e n t I n i t ia t iv e s  

> O b je c t iv e s  o f G 2 G  –  f r o m  C o s t R e d u c t io n  t o  R e s p o n s iv e n e s s

> T h e  m a g ic  T r ia n g le  : O r g a n is a t io n /P r o c e s s  /T o o ls  

> e G o v e r n m e n t in  a  C a m p u s  IC T   S o lu t io n  

> I n t e r c o n n e c t in g  L a y e r s  o f A d m in is t r a t io n s

> I n n o v a t iv e  M id d le w a r e  in  G 2 G  A r c h i t e c t u r e s  

> T h e  n e w  P a r a d ig m  : C o n v e r g e n c e

> B a c k  to  A p p l ic a t io n  L a y e r  –  w h a t m a k e s  S e n s e ? 

> D if f e r e n t R o le s  o f C o m m u n it ie s  t o  b u i ld  o w n  S o lu t io n s

> S ta t u s  a n d  F u t u r e  o f e G o v e r n m e n t S o lu t io n s  w o r ld w id e  

> R e c o m m e n d a t io n s  a n d  L e s s o n s  le a r n t 
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e S o c ie t y    –  a n d  it s  ’in g r e d ie n t s ’

eB us ines
s  

eHea lth

eLearning

eInc lus ion

eS ec urity
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e S o c ie t y  –  a  m a jo r  C h a l le n g e  fo r   G o v e r n m e n t

>  What G overnment  mus t do :

• E s ta b l is h in g  P o l i t ic a l a n d  L e g is la t io n  F r a m e w o r k

• F a c i l i t a t in g  P r iv a te -P u b l ic -P a r t n e r s h ip s  (P P P s )

• B o o s t e G o v e r n m e n t  w it h  G 2 G , G 2 B  a n d  G 2 C

• D e f in e  e C it y /e R e g io n /e C o u n t r y  S t r a te g y  

• S p o n s o r s h ip  fo r  S M E  IC T  M o d e r n is a t io n

• E n a b le  T e le -w o r k in g  in  A r e a s  o f h ig h  U n e m p lo y m e n t

• I n c r e a s e  M a r k e t F le x ib i l i t y  / C o m p e t i t io n

• E t c

> Taking  the Lead !
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        eG overnment E nabling  Infras truc tureeG overnment E nabling  Infras truc ture

e -G o v e r n m e n t U s e r  S e g m e n ta t io n  &  In te r a c t io n : 
G 2 G  - G 2 B  - G 2 C G overnment

C ity

C itizen/R es identsB us ines s

C ommunic a tion s ervic es
Information s ervic es
Trans ac tion s ervic es
E lec tronic  Trans fer of 
funds

C ommunic a tion 
s ervic es
Information 
s ervic es
S oc ia l s ervic es
Art and leis ure 
s ervic es
E duc ationa l 
s ervic es
E nvironmenta l 
s ervic es
eDemoc rac y
eLiterac y

C ommunic a tion 
s ervic es
Information s ervic es
Trans ac tion 
s ervic es
eProc urement
E lec tronic  Trans fer 
of Funds
One-S top S hops
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e G o v e r n m e n t –  W h a t to  c o n c e n t r a t e  o n  ?

> G 2G  is  
• B a s e l in e  to  a l l o th e r  G 2 X  A p p l ic a t io n s  a n d  P r o c e s s e s

• E x p e r ie n c e d  f r o m  p a s t : b e s t v a lu e  fo r  m o n e y

• P o l i t ic a l s ig n a l : A d m in is t r a t io n  E f f ic ie n c y  

• P r o c e s s e s  b e s t k n o w n  –  c o p y  f r o m  E n te r p r is e  

• E n a b le s  In te r -w o r k in g  b e tw e e n  d i f f e r e n t A d m in is t r a t io n  la y e r s  

D is a p p o in t e d  ???

W o u ld  y o u  c o n s t r u c t a  c a r  b y  s t a r t in g  f r o m  th e  w in d s c r e e n  w ip e r s ??
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e G o v e r n m e n t –  E le m e n t s  n e e d e d  to  b e  s u c c e s s f u l  

> What needs  to be c ons idered

• C o h e r e n t e G o v e r n m e n t S t r a te g y  a n d  C o n c e p t fo r  a l l 
a d m in is a t r a t io n  d o m a in s  ( C it y /R e g io n /C o u n t r y )

• F u l l G o v e r n m e n t E x e c u t iv e   S u p p o r t a n d  B a c k in g  in  e a c h  d o m a in

• P r o c e s s /O r g a n is a t io n  Im p r o v e m e n t C o n c e p t a n d  Q u a l i f ic a t io n  
P la n  

• B a s ic  C o m p o n e n t s  : M id d le w a r e  / C o m m u n ic a t io n  P la t f o r m s

• U s e fu l A p p l ic a t io n s  fo r  a l l G 2 X  a r e a s  

• I n n o v a t iv e  C o m m u n ic a t io n  In f r a s t r u c tu r e  

• A d e q u a te  F in a n c in g  / B u d g e t

• R ig h t P a r t n e r  fo r  o v e r a l l In t e g r a t io n  

• S u s ta in a b le  C o n c e p t fo r  n e x t s te p s  
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e G o v e r n m e n t –  F r a m e w o k   

> eG overnment –  w hat is  needed :

• O r g a n is a t io n a l / M e n ta l  C h a n g e  to  S e r v ic e  O r ie n ta t io n  

• Q u a l i f ic a t io n s  o f a l l p a r t ic ip a n t s  (  G o v  in te r n a l/e x te r n a l)

• L e g is la t io n  A d o p t io n s  fo r  T e le c o m m u n ic a t io n s  a n d  C o m p e t i t io n

• B r o a d b a n d  A c c e s s  to  In te r n e t (‘m u l t i– p la t f o rm -c o n c e p t ’ )

• ‘D e s ig n  fo r  a l l ’ –  U s e r -f r ie n d ly  A c c e s s

• F r o m  p u r e  In f o rm a t io n  D is t r ib u t io n  to  fu l l T r a n s a c t io n

• B a c k -e n d  In t e g r a t io n  a n d  D a ta  In t e r c h a n g e  S ta n d a r d s

• S e c u r i t y  C o n c e p t a n d  A r c h i t e c t u r e

•  In te r o p e r a b i l i t y  a c r o s s  C it y /R e g io n /C o u n t r y /E u r o p e  ( ‘o n e -s to p -
G o v e r n m e n t ’)
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e G o v e r n m e n t –  b o t t o m  u p  a p p r o a c h    

> B ut ma in Prerequis ite is  :

B efore you s ta rt the R oof , think about the B as ement 
firs t

• S m o o th  w o r k in g  a d m in is t r a t io n  p r o c e s s e s  d e f in e d  a n d  
im p le m e n te d

• F u l ly  o p e r a t in g  B a c k  O f f ic e

• A l l E m p lo y e e s  a d e q u a te ly  c o n n e c te d

• S e c u r i t y  P o l ic y  in  p la c e

• I n t e r c o n n e c te d  C a m p u s  n e tw o r k s  a n d  to  u p p e r  A d m in  L a y e r s

• S u p p o r t iv e  O f f ic e  a n d  A d m in  A p p l ic a t io n s

• C o m p u te r  e d u c a te d  a n d  m o t iv a te d  p e r s o n a l
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e -G o v e r n m e n t O b je c t iv e s    

C o s t R e d u c t io n  

T im e  S a v in g s
Q u a l i t y  In c r e a s e

K e e p  i t S im p le
C o o p e r a t iv e

S e r v ic e -o r ie n t e d

S t im u la t in g

D e v e lo p in g /S u p p o r t iv e

F u t u r e -s a fe              
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e -G o v e r n m e n t S t r a t e g y   

> “e -G o v e r n m e n t” to  r a is e  e f f ic ie n c y  o f s e r v ic e  d e l iv e r y

> F o r  e -G o v e r n m e n t
• G  to  C : E n c o u r a g in g  th e  d e l iv e r y  o f o n -l in e  P u b l ic  S e r v ic e s ;

• G  to  B : P r o m o t in g  e c o n o m ic  d e v e lo p m e n t g r o w th  v ia  im p r o v e d  
p r o c e s s e s  b e tw e e n  C it y  &  B u s in e s s e s  u s in g    b e s t p r a c t ic e  in  IC T  
u t i l iz a t io n  

• G  to  G :Im p r o v in g  p r o d u c t iv i t y  in  A d m in is t r a t io n s  v ia  o n -l in e  
in te r g o v e r n m e n ta l c o m m u n ic a t io n s   a n d

• C r e a t io n  o f a  s e c u r e   in fo rm a t io n  in f r a s t r u c tu r e  (N I I) th a t 
e n g e n d e r s  c o n f id e n c e  in  e -t r a n s a c t io n s .
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G o v e r n m e n ta l  O b je c t iv e s  

> E f f ic ie n c y
• R e -u s e  m u s t le a d  to  c o s t b e n e f i t s , c o s t-e f f ic ie n c y  s h o u ld  n o t b e  d e t r im e n ta l 

t o  e f f e c t iv e n e s s

> E f fe c t iv e n e s s .
• P r o v id e  s e r v ic e s  a c c o r d in g  w i t h  to  t a r g e t g r o u p s / p o p u la t io n  s e g m e n t s  

• S e g m e n t p o p u la t io n /b u s in e s s  to  t a i lo r  s e r v ic e s

• R u n  S e r v ic e  a n a ly s is  t o  id e n t i f y  b e s t c h a n n e l f o r  s e r v ic e  d e l iv e r y

• E v a lu a t e  s e r v ic e  d e l iv e r y   

• T a r g e t g r o u p s  m u s t b e  a b le  to  a c c e s s  th e  s e r v ic e s , (e -)in c lu s io n  m u s t b e  
r a is e d .

> S e c u r i t y
• S e r v ic e s  a n d  s e r v ic e  d e l iv e r y  s h o u ld  b e  t r u s tw o r t h y  a n d  c o n f id e n t ia l b o th  

o b je c t iv e ly  a n d  in  t h e  u s e r ’s  p e r c e p t io n .

– s o u r c e : E U  E n t e r p r is e  D G , I n t e r c h a n g e  o f d a t a  b e tw e e n  a d m in is t r a t io n s  d a t a  ID A , 
– M u l t i c h a n n e l d e l iv e r y  o f e  g o v e r n m e n t s e r v ic e s  , J u n e  2 0 0 4
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e G o v e r n m e n t P r o c e s s  E n g in e e r in g  

> 1 . A n y  b a d  O r g a n is a t io n  w i t h  n e w  IC T  T o o ls  w i l l b e  w ors e !

> 2 . A n y  T e c h n o lo g y  w i l l not s o lv e  b a d ly  d e f in e d  p r o c e s s e s  !
> 3 . A n y  P r o c e s s  in  a n  in a d e q u a te  o r g a n is a t io n  w i l l c ollaps e !

 s t a r t w i t h  reeng ineering  b e fo r e  u s in g  n e w  te c h n o lo g y  

 S ta r t w i t h  reorg anis ing  (if n e e d e d ) b e f o r e  u s in g  n e w  p r o c e s s e s

 S ta r t w i t h  th e  exis ting  p e o p le  -  th e y  a r e  (o f t e n ) th e  e x p e r t s  
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e G o v e r n m e n t A r c h i t e c t u r e

> Arc hitec tura l M odel for eG overnment mus t c onta in

• P o l i t ic a l/C o m m e r c ia l V ie w p o in t
W h e r e  to  fo c u s ?  

• P r o c e s s  V ie w p o in t
W h ic h  d i f f e r e n t w o r k f lo w  n e e d e d ?

• P r o je c t V ie w p o in t
W h ic h  s c h e d u le /c o s t/in t e g r a to r ?

• O w n e r s h ip  v ie w p o in t
O u t s o u r c in g  o r  o w n  n e tw o r k ?

• M ig r a t io n  V ie w p o in t 
In t e g r a t in g  e x is t in g  p a r t ia l s o lu t io n ?

• IC T  V ie w p o in t 
W h ic h  N e tw o r k /A p p l ic a t io n /S e r v e r?
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e G o v e r n m e n t L a y e r  M o d e l 

eG overnment Appl. P la tforms

C ommunic a tion Applic a tion P la tforms

•Admin
•Hea lthc a re
•Educ ation
• ...

•ER P
•C R M
•eProc urement
•  ...

•C ollaborative 
w ork
•V ideophony

•Unified 
c ommunic atio
n
• Ins tant 
mes s ag ing

Telec om 
Infras truc ture 

IT 
Infras truc ture   

    

Applic ation Layer  
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e G o v e r n m e n t –  in  a  D is t r ib u t e d  E n v i r o n m e n t

> T h e r e  a r e  3   V ie w p o in t s :

• E a c h  C a m p u s  w i t h  i t s  o w n  in te r n a l IC T  a n d  P r o c e s s /O r g a n is a t io n
– E a c h  b u i ld in g  a n d  a d ja c e n t b u i ld in g s  w i t h  t h e ir  IC T  e n v i r o n m e n t
– C o n t a in in g  V o ic e /D a t a  c o n n e c t io n s  a n d  A c c e s s  to  A p p l ic a c t io n s  o n  

lo c a l s e r v e r s
– D e c e n t r a l is e d  S e r v ic e s  a n d  A p p l ic a t io n s  

• F o rm in g  a  C o o p e r a t io n  b e tw e e n  M u lt i-C a m p u s  O r g a n is a t io n s
– I n t e r c o n n e c t in g  th e  d i f f e r e n t C a m p i a n d  lo c a l in s t i t u t io n s  to  a  c o h e r e n t 

IC T  c o m m u n i t y  n e tw o r k  
– P r o v id in g  c e n t r a l is e d  S e r v ic e s  in  S e r v e r  f a rm s

• G e t t in g  c o n n e c te d  to  th e  e x te r n a l W o r ld
– P r o v id in g  C o n n e c t io n  t o  In t e r n e t a n d  D a ta /V o ic e  N e tw o r k  
– U p l in k / D o w n l in k  v ia  V P N  to  u p p e r  /lo w e r L a y e r s  o f th e  A d m in is t r a t io n  

s t r u c t u r e  ( C o m m u n i t y /C i t y /R e g io n /C o u n t r y ..)
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e G o v e r n m e n t –  IC T  V ie w p o in t

> R equired IC T C omponents

• T e rm in a ls  ( f ix e d  a n d  m o b i le  / d a ta  /v o ic e /m u l t im e d ia )

• A c c e s s  N e tw o r k  w i t h  a d e q u a t e  B a n d w id th  fo r  a l l P a r t ic ip a n t s

• S ta n d a r d  O f f ic e  C o m m u n ic a t io n  E n v i r o n m e n t (U M S )

• e G o v e r n m e n t P la t f o rm , M id d le w a r e  , B a s ic  C o m p ., A p p l ic a t io n s
 

• D a ta  C e n t r e / A r c h iv e s /A p p l ic a t io n  S e r v e r  f a rm s  

• S e c u r i t y  A r c h i t e c tu r e  

• A d e q u a te  B a c k b o n e  fo r  C e n t r a l G o v /R e g io n s /C o m m u n i t ie s
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e G o v e r n m e n t –  B a s ic  IC T  C o m p o n e n t s   

> B as ic  C omponents
• S ta n d a r d  O f f ic e  a u to m a t io n

• X 5 0 0  D ir e c t o r y  S e r v ic e

• U n if ie d  M e s s a g in g  a n d  v o ic e /d a ta /m u l t im e d ia  S e r v ic e s  

• W o r k f lo w  s y s te m

• S ta n d a r d  S W  fo r  E R P  

• P r o c u r e m e n t p la t f o rm

• F o rm  S e r v e r

• P a y m e n t s e r v e r

• E le c t r o n ic  s ig n a tu r e  s u i t e

• e t c

• A ll integ rated in a  c oherent eG overnment 
P la tform
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C o n v e r g e d   IT  P la t f o rm

Intranet Intranet 
porta l zoneporta l zone

– D a ta b a s e  / 
E x c h a n g e  S e r v e r s

– A p p l ic a t io n  
S e r v e r s

– D o c u m e n t &  
C o n te n t 
M a n a g e m e n t 
S e r v e r s

– F T P  S e r v e r s

R es tric teR es tric te
d zone d zone 

– I n t e r n e t G a te w a y  
– W e b  S e r v e r s

Internet Internet 
public  public  
zonezone– I n t r a n e t W e b  

S e r v e r s
– E -m a i l W e b  
S e r v e r s

– P e r s o n a l 
C o m p u te r s

Key idea:    B uild a  s table, s ec ure, reliable pla tformB uild a  s table, s ec ure, reliable pla tform
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M anag ed 
IP  V PN

C ON N EC TIV IT
Y  S E R V IC ES

M anag ed N etw orking  S ervic es

M anag ed IT S ervic es

B us ines s
C ommunic ation
s

C us tomer 
Interac tions

APPLIC ATION
S  &  

PR OC E S S E S

C ontac t centers

B us ines s  
C ontinuity 
(dis as ter 

rec ,..)

Da ta  center 
hos ting  (S A N , 
Data back-up)

M anag ed IP -PB X , 
remotely or 

hos ted
IP  C entrex

Applic ation 
hos ting

V oice V PN  
(IP , TDM  , 
M obile) 

Wireles s  PB X  
s ervices

C us tomer 
R elations hip 
M anag emen

t

M es s ag ing  
(vmail, mobile 
email, U M ,.)

Fixed acces s
(xDS L, LL, 

IS DN , PS TN ,… )

O v e r v ie w  o f  S e r v ic e s  -M o v in g  u p  f r o m  C o n n e c t iv i t y  
S e r v ic e s

R ich pres ence 
s ervices

Fixed-M obile 
C onverg ed 
s ervices

B ackbone 
s ervices  

(Private lines , 
FR , ATM ,optic a l, 

… )

M anag ed 
Optic a l 

s ervices

S pec ia lized  s ecurity s ervices
(Firew alls , Intrus ion detec tion, 
Denia l of s ervice prevention,… )

M obile data  
(G PR S , E V DO, 

3G , WiFi,… )

M anag ed 
FR /ATM

M obile voice 
s ervices  (G S M , 

C DM A,..)

Fixed voice 
tra ffic

M anag ed 
E thernet 

WAN : V PLS

M AN AG ED 
S E R V IC ES

V ertic a l 
s ec tors

M anag ed C ommunic ation S ervic es

Employee 
Interac tions

H orizonta l 
applic a tions

V ertic a l  
applic a tions

Admin 
Force 

Automation

Field Force 
Automation

E nterpris e 
R es ource 

M anag ement

S elf-s ervice, 
IV R

R outing
&  C harg ing

Web hos ting

…

…

S o u r c e : A n a ly s is  o f  a d v a n c e d  S e r v ic e  P r o v id e r s  s e r v ic e s  o f f e r in g

C onferenc ing  
&  

C ollaboration
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A lc a te l V is io n  a n d  S t r a t e g y  fo r  e G o v e r n m e n t 
andand E nhanc ing  C itizen and E mployee 
Interac tions
> U n i f ie d  C o m m u n ic a t io n  empow ers  m o b i le /r e s id e n t e m p lo y e e s  w i t h  k n o w le d g e

> V o ic e  P o r t a l s u p p o r t s  n e x t g e n e r a t io n  s elf-s ervic e 

> C o n ta c t C e n t r e  e n a b le s  b e t t e r  b u s in e s s  v ia  better interac tions

C itizens

Ag ents

C olleag ues

Partners

Tow n Ha ll 
Offic e

B ranc h
Offic e

Tele
Working

On The
R oad

C ontac t
C enter

V oic e 
Porta l

U nified
C ommunic a tion
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A  p o s s ib le  S o lu t io n  –  e G o v e r n m e n t C a m p u s

> S ta n d a r d s  e n a b le  t h e  f le x ib i l i t y
• S im p l i f ie d  in t e g r a t io n  reduc es  c a p i t a l e x p e n d i t u r e s
• U s e r  d e f in e d  c o m m u n ic a t io n  m a k e s  p e o p le  m o r e  p r o d u c t iv e  a n d  low ers  o p e r a t in g  

e x p e n s e s

Applic a tion 
Infras truc ture 

Layer
OmniPC X
E nterpris e

G enes ys
V oic e 
Porta l

Applic a tion
S erver

M a il &
C ollabora tion

D irec tory

Applic a tion
&  e-bus ines s  

Layer

OmniTouc h
C ontac t 
C enter

C R M

OmniTouc h
U nified

C ommunic ation
E R P

OmniS w itc h 
(LAN /WAN )

PLM

N etw ork 
Infras truc ture 

Layer
M edia  

G atew ays
Any LAN /WAN
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A  p o s s ib le  S o lu t io n  –  e G o v e r n m e n t C i t y  N e tw o r k

S ervic es  to C itizens

C ivil Information 
S ervic es )

D u p lic a t io n  a n d  
G e o g r a p h ic a l D a ta  

P r o t e c t io n

C i t y  M u lt i-S e r v ic e  N e tw o r k

O p e n  N e tw o r k
C i t iz e n s

O p e n  N e tw o r k
B u s in e s s R e s t r ic te d  N e tw o r k

C iv i l

R e s t r ic t e d  N e tw o r k
A u t h o r i t ie s

D L C -b a s e d  in t e g r a t e d  x D S L  
w ith  P O T S

w ir e le s s

x D S L

F T T P
E n te r p r is e s / 
C a m p u s  

f ib e r  a c c e s sF T T U

C a ll 
C e n t e r sP u b l ic  A r c h iv e s

B ib l io t e q u e H o s p it a ls U n iv e r s i t y
@

P u r e

C iv i l R e g is t e r s

L e g a l L a n d D r iv in g  
L ic e n s e s

W if i

w i r e le s s f ix e d

I n f o  
C e n te r sA d m in is t r a t io n

B u s in e s s  C e n te r s

C i t y
M a l ls

A u th o r i t ie s

L e g a l
M a n a g e m e n t
G o v e r n m e n t 

S ANLAN S ANS ANLAN
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Any Fax S erver

Any PB X

Any D irec tory

Active
D irec tory

Any
e-M a il S erver

IM AP4

Any B us ines s
Applic a tion

Any Web C ontent 
or Porta lAny Porta l

M yM y
M es s ag ingM es s ag ing

M yM y
PhonePhone

M yM y
As s is tantA s s is tant

M yM y
Teamw orkTeamw ork

    Unified Communication S uite
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M anag ed 
IP  V PN

C ON N EC TIV IT
Y  S E R V IC ES

M anag ed N etw orking  S ervic es

M anag ed IT S ervic es

B us ines s
C ommunic ation
s

C us tomer 
Interac tions

APPLIC ATION
S  &  

PR OC E S S E S

C ontac t centers

B us ines s  
C ontinuity 
(dis as ter 

rec ,..)

Da ta  center 
hos ting  (S A N , 
Data back-up)

M anag ed IP -PB X , 
remotely or 

hos ted
IP  C entrex

Applic ation 
hos ting

V oice V PN  
(IP , TDM  , 
M obile) 

Wireles s  PB X  
s ervices

C us tomer 
R elations hip 
M anag emen

t

M es s ag ing  
(vmail, mobile 
email, U M ,.)

Fixed acces s
(xDS L, LL, 

IS DN , PS TN ,… )

O v e r v ie w  o f M a n a g e d  S e r v ic e s  
M o v in g  u p  f r o m  c o n n e c t iv i t y  s e r v ic e s

R ich pres ence 
s ervices

Fixed-M obile 
C onverg ed 
s ervices

B ackbone 
s ervices  

(Private lines , 
FR , ATM ,optic a l, 

… )

M anag ed 
Optic a l 

s ervices

S pec ia lized  s ecurity s ervices
(Firew alls , Intrus ion detec tion, 
Denia l of s ervice prevention,… )

M obile data  
(G PR S , E V DO, 

3G , WiFi,… )

M anag ed 
FR /ATM

M obile voice 
s ervices  (G S M , 

C DM A,..)

Fixed voice 
tra ffic

M anag ed 
E thernet 

WAN : V PLS

M AN AG ED 
S E R V IC ES

V ertic a l 
s ec tors

M anag ed C ommunic ation S ervic es

Employee 
Interac tions

H orizonta l 
applic a tions

V ertic a l  
applic a tions

S a les  
Force 

Automation

Field Force 
Automation

E nterpris e 
R es ource 

M anag ement

S elf-s ervice, 
IV R

R outing
&  C harg ing

Web hos ting

…

…

S o u r c e : A n a ly s is  o f  a d v a n c e d  S e r v ic e  P r o v id e r s  s e r v ic e s  o f f e r in g

C onferenc ing  
&  

C ollaboration



B u s in e s s  D e v e lo p m e n t A R E A  3
2 6 A l l r ig h t s  r e s e r v e d  ©  2 0 0 4 , A lc a t e l

A g e n d a

> e G o v e r n m e n t –  D e f in i t io n  a n d  S c o p e  

> G 2 G  a s  a  B a s is  f o r  a l l e G o v e r n m e n t I n i t ia t iv e s  

> O b je c t iv e s  o f G 2 G  –  f r o m  C o s t R e d u c t io n  t o  R e s p o n s iv e n e s s

> T h e  m a g ic  T r ia n g le  : O r g a n is a t io n /P r o c e s s  /T o o ls  

> e G o v e r n m e n t in  a  C a m p u s  IC T   S o lu t io n  

> Interc onnec ting  Layers  of Adminis tra tions
> I n n o v a t iv e  M id d le w a r e  in  G 2 G  A r c h i t e c t u r e s  

> T h e  n e w  P a r a d ig m  : C o n v e r g e n c e

> B a c k  to  A p p l ic a t io n  L a y e r  –  w h a t m a k e s  S e n s e ? 

> D if f e r e n t R o le s  o f C o m m u n it ie s  t o  b u i ld  o w n  S o lu t io n s

> S ta t u s  a n d  F u t u r e  o f e G o v e r n m e n t S o lu t io n s  w o r ld w id e  

> R e c o m m e n d a t io n s  a n d  L e s s o n s  le a r n t 
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R e c a p  o n   T e le c o m m u n ic a t io n  T e c h n o lo g ie s

> C opper
• L e g a c y  a n d  p r o v e n  f o r  m o r e  t h e n  ½  a  c e n tu r y

• M a jo r  a p p l ic a t io n : T e le p h o n y .

• E v o lu t io n : In t e r n e t A c c e s s , 1  –  2  M o v ie s  o n  d e m a n d  p e r  h o u s e h o ld .

> C oax C able
• I n t r o d u c e d  in  th e  8 0 ’s  a s  p r e f e r r e d  m e d iu m  fo r  B r o a d c a s t T V .

• E v o lu t io n : In t e r n e t A c c e s s , T e le p h o n y , 1 -2  M o v ie s  o n  d e m a n d  p e r h o u s e h o ld .

> Fiber
• I n t r o d u c e d  in  th e  9 0 ’s  a n d  w id e ly  d e p lo y e d  w i t h  T e le c o m  O p e r a t o r s .

• A d v a n ta g e : N o  c a p a c i t y  l im i t a t io n s  r e la t e d  to  m e d iu m . ( l ig h t )
– C a p a c i t y  d e te rm in e d  b y  a c t iv e  e q u ip m e n t t h a t d r iv e s  th e  f ib e r .

• C a p a b le  to  s u p p o r t T e le p h o n y , I n t e r n e t A c c e s s , B r o a d c a s t T V  a n d  m u l t ip le  
m o v ie s  o n  d e m a n d  p e r  h o u s e h o ld , in c lu d in g  H ig h  d e f in i t io n  T e le v is io n .
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A r c h i t e c t u r e  L a y e r s   in  T e le c o m m u n ic a t io n s  
N e tw o r k s

> Pas s ive Infras truc ture
• D u c t s  a n d  h o le s

• C o p p e r  l in e s  (i f n e e d e d )

• O p t ic a l F ib e r s

> Ac c es s  N etw orks
• x D S L  (if c o p p e r  e x is t s  a lr e a d y )

• F T T U  P O N

• O p t ic a l A c t iv e  E th e r n e t 

• W ir e le s s  : W iF i, W iM a x

> E dg e N etw orks
• E th e r n e t M A N

> C ore N etw ork
• W D M
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A r c h i t e c t u r e  L a y e r s   in  e G o v e r n m e n t N e tw o r k s

P A N  –  E u r o p e a n
N e tw o r k

C o u n t r y  B a c k b o n e  N e tw o r k

R e g io n a l N e tw o r k

C o m m u n i t y  
N e tw o r k  
+ A c c e s s

R e g io n a l N e tw o r k

C o m m u n i t y  
N e tw o r k  
+ A c c e s s
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E f f ic ie n t  C o m m u n ic a t io n s  fo r  C i t ie s

 Des ig n, B uild and R un  effec tive C ommunic ation Des ig n, B uild and R un  effec tive C ommunic ation 
S olutions   S olutions   

 
A ttendantsA ttendants Home workerHome workerR es identia lR es identia l

B us ines s  Pa rcB us ines s  Pa rc

U nivers ityU nivers ity

Tow n Ha llTow n Ha ll

Adminis tra tioAdminis tra tio
nn

Optic a l Optic a l 
C onverg ent C onverg ent 

P la tformP la tform

Power U tilityPower U tility

Public  Public  
Trans port Trans port 
S ervic esS ervic es

C ontac t C ontac t 
C enterC enter
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I T  –  S t r a t e g y  

> T e c h n ic a l S t a n d a r d s

> A r e a  D a ta /V o ic e  N e tw o r k

> E n te r p r is e  R e s s o u r c e  P la n n in g

> T e rm in a l P o l ic y  

> S e r v e r  S t r u c t u r e s

> W o r k f lo w  a n d  D a ta  m a n a g e m e n t

> e G o v e r n m e n t A p p l ic a t io n s  

> D B  M a n a g e m e n t S y s te m s

> S e c u r i t y  A r c h i t e c t u r e  

• W i t h  F r a m e  C o n d i t io n s  a n d  
T a r g e t  D e f in i t io n

• M ig r a t io n  S t r a te g y  

• P r o c u r e m e n t

• P r o je c t M g m t

• L ic e n s e  a n d  H W  M g m t
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e -G o v e r n m e n t IT  P la t f o rm  - P la n n in g

> R e v ie w  o f th e  c u r r e n t D a ta  C e n te r  in f r a s t r u c t u r e  n e e d  to  b e  
d o n e :
• S e r v e r  C o n s o l id a t io n

– R e v ie w  a l l t h e  s e r v e r s  t h a t a r e  c u r r e n t ly  in  th e  D a ta  C e n t e r s  

• E -G o v  S to r a g e
– C o n s id e r  s t o r a g e  n e e d s  fo r  E -G o v  A p p l ic a t io n s

• E -G o v  B a c k u p
– Im p le m e n t in g  a n  e G o v  b a c k u p  is  th e  n e x t lo g ic a l s t e p

• E -G o v  A p p l ic a t io n s  &  S e r v ic e s  C o n t in u i t y
– A p p l ic a t io n s  a n d  s e r v ic e  c o n t in u i t y  is  a ls o  a  c o n s id e r a t io n , 

c o n s id e r in g  b a c k u p  d a ta  c e n t e r s

• N e tw o r k  C o n n e c t iv i t y

• S y s te m  M o n i t o r in g ; E -m a i l, S t r e a m l in e  G o v e r n m e n t E -m a i l 
s y s te m  fo r  a l l d e p a r tm e n t s
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E x a m p le  :e G o v e r n m e n t P O R T A L  S o lu t io n

> I n t e g r a t io n  o f (u s e r -f r ie n d ly ) o f I n f o rm a t io n  + A p p l ic a t io n  in  o n e  
p la t f o rm

> C o n ta in s  a l l a d m in is t r a t iv e  s p e c i f ic  P r o c e s s e s  a n d  E R P  
s o lu t io n s  

> D e c is io n  S u p p o r t D a ta  a n d  e v a lu t io n  o f D a ta  W a r e h o u s e

> U n s t r u c t u r e d  D o c u m e n t s  l ik e  te x t f i le s  /e m a i ls …

> P lu s  I n t e r n e t C o n te n t a n d  S e r v ic e
• C o n te x t s e n s i t iv e  

• S in g le  s ig n -o n  

• D r a g  a n d  r e la t e  o f o b je c t s

• W o r k f lo w  in te g r a te d  

• F o r  d i f f e r e n t e n d  s y s te m  : in te r g r a te d  o n  u s e r -s u r f a c e

• R e d u c e d  n a v ig a t io n  
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E x a m p le  :e G o v e r n m e n t F o rm  S e r v e r

> S to r e s  a n d  p r o v id e s  a l l a v a i la b le  fo rm s  fo r  c i t iz e n  a n d  in t e r n a l ly
(d i r e c t o r y  a n d  s e a r c h  )

> F a c i l i t a t e s  t h e  c o m p le t io n /f i l l in g  in   o f fo rm s  

> C u s to m iz e d  D e s ig n  a n d  In t e g r a t io n  fo r  a l l p a r t ie s

> I n t e g r a t io n  o f B a c k e n d  S y s te m s  a n d  D a ta  W a r e h o u s in g  

> W o r k f lo w  in t e g r a t io n  f o r  e f f ic ie n t p r o c e s s in g  

> I n t e g r a t io n  in  S e c u r i t y  P o l ic y  

> O n l in e  s u p p o r t b y  A v a t a r s

> I n t e g r a t io n  in  o v e r a l l d o c u m e n t io n  m g m t /a r c h iv in g  s y s t e m
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C o n v e r g e n c e  –  a  n e w  H y p e  ? 

> F ix e d  N e tw o r k s a n d M o b i le  
n e tw o r k s

> D a ta  N e tw o r k s a n d V o ic e  N e tw o r k s

> I T a n d C o m m u n ic a t io n

> I n f o rm a t io n  a n d E n t e r t a in m e n t

> e B u s in e s s  a n d  e G o v e r n m e n t

> I n s o u r c in g  a n d O u t s o u r c in g  

> M u l t i-P u r p o s e  D e v ic e s  ( P C /T V /C a m e r a /P h o n e /P A D ..)

Pos s ible throug h c ommon IP  Tec hnolog y and 
S tandards  
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C o n v e r g e n c e  –  C o n s e q u e n c e s  fo r  e G o v e r n m n e t ? 

> O n e  IP  N e tw o r k  in  F u tu r e

> F o r  a l l C o n te n t ( V o ic e /D a ta / M u l t im e d ia )

> F o r  a l l D e v ic e s  a n d  U s e r s

> B e  C o n n e c te d  in  a l l L o c a t io n  

-> C h e a p e r  S o lu t io n s  

-> L e s s  O p e r a t io n a l E x p e n d i t u r e

-> H ig h e r  A v a i la b i l i t y  

-> G u a r a n t e e d  In te r w o r k in g

-> B e t t e r  R e a c h  o f U s e r s  
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A lc a te l V is io n  a n d  S t r a t e g y  fo r  e G o v e r n m e n t 
F r o mF r o m  Tota l C ommunic a tion C haos  …

C itizens

Ag ents

C olleag ues

Partners

Tow n H a ll

B ranc h
Offic e

Tele
Working

On The
R oad

M ultiple 
N etw orks

$$$

M ultiple 
Devic es

$$$
M ultiple 

ma ilboxes
direc torie

s
$$$

Frag mented 
E xperienc e

$$$
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A lc a te l V is io n  a n d  S t r a t e g y  fo r  e G o v e r n m e n t 
ToTo B ridg ing  Loc ations  and Tec hnolog ies  …

> I P  N e tw o r k in g  s u p p o r t s  in n o v a t io n  &  g r o w t h , low er TC O 

> I P  T e le p h o n y  reduc es  y o u r  t e le c o m  b i l l , lo w e r s  y o u r  T C O , a n d  p r o v id e s  
c o n s is t e n t s e r v ic e  a c r o s s  th e  o r g a n iz a t io n

IP
N etw orking

IP  
Telephon

y

C itizens

Ag ents

C olleag ues

Partners

Tow n H a ll

B ranc h
Offic e

Tele
Working

On The
R oad
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N e w  A p p r o a c h  to  C o n v e r g e n t N e tw o r k in g

OptimizationOptimization

S implificationS implification

FROM

S eparated S ervice Networks

> N e tw o r k s  r e q u ir e  r e l ia b i l i t y , r o b u s t n e s s  a n d  s e c u r i t y  t o  d e l iv e r  h ig h  c a p a c i t y  
d a ta  a p p l ic a t io n s  t h r o u g h  M A N  a n d  W A N

> A lc a t e l h a s  t h e  p r o v e n  p r o d u c t s  a n d  s o lu t io n s  th a t p r o v id e  fo r  th e s e  e s s e n t ia l 
r e q u i r e m e n t s  in c lu d in g  e n d -to -e n d  c o n n e c t iv i t y  m a n a g e m e n t 

E ac h S ervic e has  its  ow n N etw ork A ll S ervic es  on One N etw ork

TO

Converged S ervice Network
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e -G o v e r n m e n t - T y p e s  o f S e r v ic e s /A p p l ic a t io n s

> R eminder 
•  O n e -w a y  In fo rm a t io n  D is t r ib u t io n

– I n t : M g m t In f o  S y s t e m , In f o  +  K n o w le d g e  M g m t S y s te m
– E x t : D i r e c t o r ie s  fo r  A d m in ,C i t iz e n  I n f o rm a t io n  S y s t e m

• T w o -w a y  C o m m u n ic a t io n  E n a b l in g
– I n t : R e s p . p e r  e m a i l,V id e o  c o n f ,A d m in  C o m  S y s t e m s  , N e tw o r k e d  

A d m in
– E x t : R e s p . p e r e m a i l , F o rm s  fo r  d o w n lo a d in g

• F u l l In te r a c t iv e  T r a n s a c t io n  H a n d l in g  
– I n t : D o c -,W o r k f lo w - a n d  G r o u p w a r e  s y s t e m s ,R e s o u r c e  M g m t 

S y s t e m
– E x t : I n t e r a c t iv e  F o rm s  a n d  A p p l ic a t io n s  , S e r v ic e s  



B u s in e s s  D e v e lo p m e n t A R E A  3
4 1 A l l r ig h t s  r e s e r v e d  ©  2 0 0 4 , A lc a t e l

e G o v e r n m e n t  - S e r v ic e s  to  C i t iz e n  a n d  B u s in e s s

> B as ic  Public  S ervic es  d e f in e d  b y  E U
• F o r  C it iz e n F o r  B u s in e s s

– I n c o m e  T a x - S o c ia l C o n t r ib u t io n  f o r  E m p l.
– J o b  S e a r c h - C o r p e r a t e  T a x
– S o c ia l S e c u r i t y  b e n e f i t s - V A T
– P e r s o n a l D o c u m e n t s - R e g is t r a t io n  fo r  N e w  C o m p a n y
– C a r  R e g is t r a t io n - S u b m is s io n  D a ta  t o  S ta t . O f f ic e
– A p p l ic a t io n  t o  B u i ld in g  P e rm . - C u s to m  D e c la r a t io n
– D e c la r a t io n  t o  P o l ic e - E n v ir o n m e n t-r e la t e d  P e rm i t s
– P u b l ic  L ib r a r ie s - P u b l ic  P r o c u r e m e n t
– B ir t h /M a r r ia g e  C e r t i f ic a t e
– E n r o lm e n t in  H ig h e r  E d u c a t io n
– A n n o u n c e m e n t o f M o v in g
– H e a lt h  r e la t e d  S e r v ic e s  
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e G o v e r n m e n t  - P r o g r e s s   in  S e r v ic e s

> Inc reas e in B as ic  Public  S ervic es   2001-2003 (‘Old E U - 
c ountries ’)

F u l l A v a i la b i t y   1 0 /2 0 0 1   1 0 /2 0 0 2   1 0 /2 0 0 3

> A l l S e r v ic e s 2 0% 3 5 % 4 5 %

> G 2 C 1 2 % 2 3 % 3 2 %

> G 2 B 3 1 % 5 2 % 6 3 %

C onc lus ion :
• H ig h  P e n e t r a t io n /In c r e a s e  in  F u l l A v a i la b i l i t y  o f G 2 B  S e r v ic e s  

• H ig h  P e n e t r a t io n  in  In c o m e  G e n e r a t in g  / C o s t S a v in g  S e r v ic e s  

• G r o w th  r a te  >>1 0%  p e r  Y e a r

• B ut s till a  long  w ay to g o for full eG overnment
f r o m  C a p  G e m in i E r n e s t& Y o u n g ’s  1 0 /2 0 0 3
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L o c a l A u th o r i t ie s  ta k in g  c o n t r o l o f th e i r  D e s t in y

Communities must ensure no one is too far 
from the Information Highway

S mall, underserved Communities 
must compete for Jobs, S ervices and high 

Quality of Life 

Adequate Communication 
Environment will attract 

Business to settle 
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Public  
Tra ffic  

ag g reg ation 
model 

S ervic es  to 
operators  
netw ork 
model

B as ic  
Infras truc ture 

build-on 
model

C ommunity 
C ommunica tio

ns  netw ork 
model

A  n u m b e r  o f d i f f e r e n t m o d e ls  a r e  e m e r g in g
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E c o n o m ic  m o d e ls : r is k s  a n d  o p p o r t u n i t ie s

Duc ts , M as ts , Poles , 
C olocation S ites ,

Dark Fiber, Pas s ive 
E lements

B roadband N etw orks

C ontent, S ervic es , 
Applic ations , 

C us tomer C are
O p e r a t o r  &  
S e r v ic e
P r o v id e r  
D o m a in s

I n f r a
P r o v id e r
D o m a in

Pas s ive
Infra

Inves tors

Ac tive
Infra

Inves tors
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P u b l ic  T r a f f ic  a g g r e g a t io n  m o d e l

Public  S ec tor
N eeds

Duc ts , M as ts , Poles , 
C oloc ation S ites ,

Dark Fiber, Pas s ive 
E lements

B roadband N etw orks

C ontent, S ervic es , 
Applic a tions , 

C us tomer C are

Benefits:

N o financ ia l ris k fo r  th e  p u b l ic  s e c to r

N o need for tec hnic a l expertis e 
w i t h in  th e  p u b l ic  s e c to r

Fas tes t w ay to  m e e t n e w  
c o m m u n ic a t io n  r e q u i r e m e n t s

Consequences:

W il l p r o b a b ly  a ffec t c ompetition 
b e tw e e n  o p e r a to r s  (p u b l ic  s e c t o r  =  m a jo r  
c u s to m e r), u n d e r  a n t i-c o m p e t i t io n  la w  
s c r u t in y

T h e  lo c a l c o m m u n i t y  ju s t i f ie s  th e  r e q u ir e d  in v e s tm e n t w i t h  “public  demand” 

Loc ks  C ommunity in to  a  
s in g le  s u p p l ie r  c o n t r a c t 
(u s u a l ly  fo r  a  lo n g  p e r io d )
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B a s ic  In f r a s t r u c t u r e  b u i ld -o n  m o d e l

B enefits  :

A l le v ia t e s  p r iv a te  
s e c to r  o f m a jo r  c o s t 
b u r d e n  (>6 0 /8 0%  o f 
to t a l n e tw o r k  c o s t s )

O p t im iz e s  p u b l ic  
s e c to r  m a n a g e m e n t o f 
u t i l i t y  in f r a s t r u c t u r e s

P o s s ib le  t o  a t t r a c t 
n e w  in s t i t u t io n a l 
in v e s t o r s

C ons equenc es  :

I n v e s tm e n t a n d  r is k s  
fo r  p u b l ic  s e c to r

N e e d  to  e s ta b l is h  a  
n e u t r a l in f r a         
m a n a g e r

Duc ts , M as ts , Poles , 
C oloc ation S ites ,

Dark Fiber, Pas s ive 
E lements

B roadband N etw orks

C ontent, S ervic es , 
Applic a tions , 

C us tomer C are a  ac quis ition

Pas s ive
Infra

Ac tive
Infra

“L o c a l c o m m u n i t y  b r in g s  to g e t h e r  “Partners ” on its  infras truc ture
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S e r v ic e s  to  O p e r a t o r s  n e tw o r k  m o d e l

B enefits  : 

O p t im is e d  lo c a l/r e g io n a l 
in f r a s t r u c tu r e

O p e r a to r s  fo c u s  in v e s tm e n t 
o n  s e r v ic e s

C ons equenc es  :

A l l in v e s tm e n t s u p p o r t e d  b y  
p u b l ic  s e c to r

C o u ld  r e d u c e  c o m p e t i t io n  
b e tw e e n  d i f f e r e n t a c c e s s  
te c h n o lo g ie s

N e e d  fo r  t e c h n ic a l &  
c o m m e r c ia l e x p e r t is e  
(p a r t n e r s h ip  ?)

Duc ts , M as ts , Poles , 
C oloc ation S ites ,

Dark Fiber, Pas s ive 
E lements

B roadband N etw orks

C ontent, S ervic es , 
Applic ations , 

C us tomer C are &  ac quis ition

L o c a l c o m m u n i t y  o f f e r s  s e r v ic e s  to  o th e r  s e r v ic e  p r o v id e r s  - Wholes a le

Pas s ive
Infra

Inves tors

Ac tive
Infra

Inves tors
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Benefits  :

C u s t o m iz e d  to  n e e d s

In t e g r a te d  (r a p id ) 
s o lu t io n

Consequence :

A l l in v e s tm e n t 
s u p p o r t e d  b y  p u b l ic  
s e c to r

H ig h  c o s t s  o f c u s t o m e r 
a c q u is i t io n  a n d  c a r e

N e e d  fo r  t e c h n ic a l &  
c o m m e r c ie l e x p e r t is e

C o u ld  s t i f le  c o m p e t i t io n

C o u ld  d is c o u r a g e  
p r iv a te  s e c to r  
in v e s tm e n t

C o m m u n i t y  C o m m u n ic a t io n s  n e tw o r k  m o d e l

Pas s ive
Infra

Inves tors

Ac tive
Infra

Inves tors

Duc ts , M as ts , Poles , 
C oloc ation S ites ,

Dark Fiber, Pas s ive 
E lements

B roadband N etw orks

C ontent, S ervic es , 
Applic a tions , 

C us tomer C are &  ac quis ition

L o c a l c o m m u n i t y  b e c o m e s  a  s e r v ic e  p r o v id e r  - R eta il M odel.
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C o m m u n i t ie s  a n d  R e g io n s  a n d  th e ir  N e tw o r k s  

> S u m m a r y  o f e x p e r ie n c e s  -> s e e  n e x t P r e s e n t a t io n

> D e c is io n  c a s e  p e r  c a s e  

> L o n g  te rm  a r r a n g e m e n t v s  s h o r t t e rm  f le x ib i l i t y
> P o s s ib le  P P P  to  b u i ld  o n  

C ommunic ation : A  R es ourc e like 
Water/E nerg y 
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e G o v e r n m e n t - S ta tu s  a n d  F u tu r e  

> Ac hievements  in Other C ountries

• e G o v e r n m e n t is  a  m a jo r  S u b je c t fo r  t h e  T o p  P o l i t ic a l L e a d e r s
in  e a c h  a d m in is t r a t io n  a r e a  ( c o m m u n i t y /r e g io n /c o u n t r y )

• M a n y  A p p l ic a t io n s  a n d  E -G o v  P la t f o rm s  d o  a l r e a d y  e x is t a n d  a r e  
c u r r e n t ly  b e in g  u s e d  a n d  e x te n d e d

• I t is  p u s h e d  b y  S ta t e  G o v e r n m e n t/ E U  a n d  U N

• I t is  b e in g  r e c o g n iz e d  a s  M e d iu m  to  r a t io n a l iz e  A d m in is t r a t io n ,t o  
in c r e a s e  r e s p o n s iv e n e s s  a n d  to  d e v e lo p  th e  a t t r a c t iv e n e s s  

• A n d  to  a ls o  in c r e a s e  to  B u s in e s s  A t t r a c t iv e n e s s  o f C o m m u n i t ie s
a n d  R e g io n s  o r  C o u n t r ie s  

• I t is  a  M U S T  to  c o m p e te  in  a  F u tu r e  W o r ld  
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e G o v e r n m e n t  S ta t u s  

> G enera l S ta tus  in a ll C ountries  
• M o s t C o u n t r ie s  a r e  a d v a n c in g  w it h  1 0 %  in c r e a s e  o f a p p l ic a io n s  

• H ig h  p r io r i t y  o n  G 2 G  a n d  G 2 B  , G 2 C  w i l l fo l lo w

• ‚N e tw o r k ‘ c o v e r a g e  d e te rm in e s  A p p l ic a t io n  c o v e r a g e  

> M ain Obs tac les  
• F o c u s  a n d  c o m m itm e n t a n d  r ig h t p r io i r i t ie s

• A  d e d ic a te d  p la n  w i t h  a  d e d ic a te d  /im p o w e r e d   r e s p o n s ib le  

• S e p e r a te  fa c t s  f r o m  w is h fu l l  th in k in g

> G enera l D irec tions  
• T h e r e  is  n o  d o u b t o n  th e  d ir e c t io n  b u t d i f f e r e n t e x p e r ie n c e s  b e in g  

m a d e

• U s e  n e e d e d  in c r e a s e  o f e f f ic ie n c y  a s  a  d r iv e r  fo r  e G o v e r n m e n t

• B e h a v io u r a l c h a n g e s  w i l l im p a c t a ls o  in t e r a c t io n  w it h  a d m in is t r a t io n s  
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R e c o m m e n d a t io n  (1 )

> Inc reas e eS ervic es   betw een Adminis tra tion / 
B us ines s   and C itizens  
 
• Im p le m e n t e G o v e r n m e n t in  a l l p u b l ic  a d m in is t r a t io n  s e c t o r s  w it h  

e m p h a s is  o n  c o n te n t , r e s p o n s iv e n e s s  a n d  s e c u r i t y  o f c o m m u n ic a t io n

• ‘I n f o rm a t is a t io n ’ in  t h o s e  p u b l ic  a d m in is t r a t io n s  w i l l s ig n i f ic a n t ly  
in c r e a s e  e f f ic ie n c y  ,le a d  to  c o s t r e d u c t io n s  a n d  s e r v ic e -f r ie n d l in e s s

• P r io r i t iz e   o n -l in e - s e r v ic e s  in  th o s e  d o m a in s  w i t h  h ig h   im p a c t to  
r e v e n u e  g e n e r a t io n  a n d  /o r  c o s t s a v in g s

• P r e p a r a t io n  o f e d u c a t io n a l p r o g r a m m e  fo r  a l l p e r s o n n e l o f p u b l ic  
a d m in is t r a t io n s  c o n c e r n in g  th e  u t i l i s a t io n  o f IC T  a n d  i t s  a p p l ic a t io n  

• E s ta b l is h  p u b l ic  a c c e s s  p o in t s  t o  in f o rm a t io n  s y s te m s  o f 
a d m in is t r a t io n  a u th o r i t ie s  , s u c h  a s  h o s p i t a ls  ,l ib r a r ie s ,e t c . 
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R e c o m m e n d a t io n  (2 )

> M odernis e Adminis tra tion interna lly  

• I n c r e a s e  E f f ic ie n c y  o f in te r n a l W o r k f lo w  w it a d e q u a te  IC T  T o o ls  
a n d  P r o c e s s e s   

• A p p ly  E R P  m e th o d o lo g y  to  in te r n a l fu n c t io n s  

• E s ta b l is h  D o c u m e n ta t io n  M a n a g e m e n t to  a l l fu n c t io n s  

• P r o v id e  t r a n s p a r e n c y  in s id e /o u t s id e

• I n c r e a s e  Q u a l i t y  o f S e r v ic e  b y  in te r n a l Q u a l i t y  M a n a g e m e n t

• M e a s u r e  C o s t R e d u c t io n s  fo r  f u r t h e r  m ig r a t io n  s te p s  a n d  p r io r i t ie s   
…

• M e a s u r e  R e s p o n s iv e n e s s  a n d  S e r v ic e  o r ie n t a t io n  to w a r d s  y o u r  
c u s t o m e r s
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R e c o m m e n d a t io n  (3 )

> R a is e A ttrac tivenes s  of Loc a l E nvironment for 
c itizen and bus ines s  entities   + ac t ag a ins t 
D IG ITAL D IV IDE
• E s ta b l is h  a c c e s s  to  B r o a d b a n d  n e tw o r k  fo r  a l l c i t iz e n  a n d  

A d m in is t r a t io n s

• E x p lo i t P P P  w h e r e  e v e r  fe a s ib le  

• T a k e  th e  le a d  to  e S o c ie t y  fo r  a l l a c to r s   - if G o v e r n m e n t w i l l le a d  , 
th e  o th e r s  w i l l fo l lo w

• M a k e  u s e  o f ‘B e s t P r a c t ic e s ’ in  o th e r  c o u n t r ie s  ( w i t h  
c u s t o m is a t io n  to  y o u r  o w n  n e e d s )

• U s e  e G o v e r n m e n t in  y o u r  r e g io n  a s  a  m a r k e t in g  w e a p o n  in  fa v o u r  
fo r  y o u r  r e a d in e s s  to  n e w  e n te r p r is e s

• D o  n o t w a i t –  b e  p r o -a c t iv e  !
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S u m m a r y  a n d  C o n c lu s io n s

> eG overnment is  th e  K e y  C o m p o n e n t o n  th e  w a y  to  
eS oc iety

> O n ly  a  C oordinated Approac h w i l l s h o w  r e a s o n a b le  
R e s u l t s

> A n  u p d a te d  ‘eG ov S tra teg y ’ m u s t b e  v is ib le  t o  a l l A c to r s

> A n  c o m p r e h e n s iv e  Ac tion P lan h a s  to  d r iv e   o u r  
c o n t r ib u t io n s

> N o m in a te  o n e  h ig h -r a n k  M anag er fo r  th is  P r o c e s s

> Do not w a it - let us  s ta rt tog ether - now  !
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e G o v e r n m e n t a n d   A L C A T E L  w o r ld -w id e

> How  ALC ATE L is  s upporting  eG overnment w orld-
w ide

• P e r fe c t o v e r a l l S o lu t io n  O f fe r in g  in  n e a r ly  a l l C o m p o n e n t s

• H ig h  E x p e r ie n c e  a s  S y s te m /S o lu t io n  In te g r a t o r  w i t h  r e a l 
R e fe r e n c e s

• A c t in g  a s  a  P a r t n e r  f r o m  S ta r t to  C o m p le t io n  (a n d  b e y o n d )

• C o n s u l t in g  in  P r o c e s s  a n d  P r o je c t a n d  T e c h n ic a l A r c h i t e c tu r e

• A c t in g  a s  O u t s o u r c in g  P a r t n e r  fo r  T e c h n ic a l N e tw o r k  O p e r a t io n s  

• F in a n c e  E n g in e e r in g  S u p p o r t th r o u g h  E U  a n d  P P P

• W ith  w o r ld -w id e  E x p e r ie n c e   in  e G o v e r n m e n t-a d v a n c e d  R e g io n s  
a n d  B u s in e s s  A r e a s

• A L C A T E L  P a r t n e r s h ip  w it h  U N IT A R  ( U N  In s t i t u t e  T r a in in g  a n d  
R e s e a r c h ) in  e G o v e r n m e n t  fo r  C e n t r a l E u r o p e  ,C e n t r a l A s ia
( a n d  in  o th e r  r e g io n s  w o r ld -w id e )
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H o w  c a n  A lc a te l w o r k  w it h  y o u : 
 A  C o m p r e h e n s iv e  e G o v e r n m e n t S e r v ic e  O f f e r

We can acc ompany you throug hout the life of your projec tWe can acc ompany you throug hout the life of your projec t

Projec t M anag ement

Qua lity A s s uranc e

C ON S U LT DE S IG N

R U N B U ILD

E ng ineering

Proc urement

Integ ra tion

Ins ta lla tion

C ommis s ioning

Tra ining

Operation

M a intenanc e

Outs ourc ing

Des ig n/P lanning

Audit/Optim ization

B us ines s  P lan
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