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A g e n d a  

 W h a t is  a t s ta k e : u n d e r s ta n d in g  lo c a l a u th o r i t ie s  o b je c t iv e s  &  
c h a l le n g e s  

 L o c a l A u th o r i t ie s  e  a g e n d a : d r iv e r s , n e e d s  &  a p p l ic a t io n s  

 R o le  o f P r iv a t e  S e c to r  : P u b l ic  P r iv a te  P a r t n e r s h ip s  &  A lc a te l s o lu t io n s   

 E x a m p le s

 C o n c lu s io n
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 Acting against 
 Digital Divide of 
 certain S ocial Groups
 and Regions

G o v e r n m e n t s  &  L o c a l A u th o r i t ie s  O b je c t iv e s

Raising 
Attractiveness 
of Local 
Environment,
Improving 
quality of life

E ffic ienc y &  C os t R educ tion
Produc tivity &  Trans parenc y

Qua lity of S ervic e

M odernization

e S ervic es
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L o c a l A u th o r i t ie s : W h a t is  a t s ta k e  ?

 A c c e le r a t e d  a d o p t io n  o f I n t e r n e t : 
 1 B i l l io n  u s e r s  W W  in  2 0 0 5

 2 1 1 M i l l io n s  B B  u s e r s  to  d o u b le  b y  2 0 0 9

 L o c a l A u th o r i t ie s  in  th e  f r o n t l in e  o f a c t io n  
 5 0  %  o f W W  p o p u la t io n   l iv e s   in  c i t ie s , 7 5  %  in  E u r o p e

 U r b a n , S u b u r b a n , R u r a l &  U n d e r s e r v e d  a r e a s  

 P r o x im i t y  to  p e o p le  e n a b le s  to  im p le m e n t a d a p te d  s e r v ic e s  fo r  a l l , 
g e n e r a l p u b l ic  &  b u s in e s s  : 
 E c o n o m ic  d e v e lo p m e n t , jo b s  c r e a t io n , e d u c a t io n , h e a l t h , 

s a fe t y ,t r a n s p o r t a t io n , e n te r t a in m e n t…   
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U n d e r s t a n d in g  K e y  is s u e s  &  c h a l le n g e s

A  G iv e n : B r o a d b a n d  s e r v ic e s  s h o u ld  b e  a v a i la b le  f o r  e v e r y b o d y

D ig i t a l d iv id e  is  s t i l l a  r e a l i t y  w o r ld w id e  

 R e m o te  &  r u r a l r e g io n s  u n d e r s e r v e d  ,  C o v e r a g e  p r o g r e s s in g  f a s t y e t u n e v e n ly

 N o r t h  - S o u t h ;  U r b a n , s u b -u r b a n  r u r a l

Europe 25
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L o c a l A u th o r i t ie s  r o le s  is  a c k n o w le d g e d , a c t io n  
is  n e x t s te p

 IC T  a g e n d a  b e c o m e s  a  k e y  p r io r i t y  in  L o c a l 
A u th o r i t ie s  a g e n d a s  :
 T o  im p r o v e  t h e i r  o w n  e f f ic ie n c y  &  d e c r e a s e  

c o s t o f o p e r a t io n

 T o  d e l iv e r  b e t t e r  s e r v ic e s : e  g o v e r n m e n t , e  
e d u c a t io n  ,e  h e a l t h , e ld e r ly …

I n i t ia t iv e s  c o o r d in a t e d  a t n a t io n a l le v e l, 
y e t im p le m e n te d  a t lo c a l le v e l:
 Im p o r t a n c e  o f lo c a l n e e d s  m a k e s  

p u b l ic  in t e r v e n t io n  b e s t w h e n  c a r r ie d  
o u t a t t h e  lo c a l le v e l

 N e e d  fo r  in t e g r a te d  a p p r o a c h e s

 A d e q u a te  F u n d in g  m e c h a n is m

 P r iv a te  P u b l ic  P a r t n e r s h ip s

 D e c e n t r a l is e d  c o o p e r a t io n  

P o l i t ic a l D e c la r a t io n  O f T h e “I I 
W o r ld  S u m m it O f C i t ie s  A n d  L o c a l 
A u th o r i t ie s  O n  T h e  In f o rm a t io n  
S o c ie t y ”  N o v  ’0 5 : ..… .A t lo c a l a n d  
r e g io n a l le v e l

 …  IC T  a s  a n  in s t r u m e n t f o r  
s u s t a in a b le  d e v e lo p m e n t … .

 …  e -lo c a l a g e n d a  (D ig i t a l L o c a l 
A g e n d a )…  

 …  a d e q u a t e  a n d  s e c u r e  
t e c h n o lo g ic a l in f r a s t r u c t u r e …
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L o c a l A u th o r i t ie s  e  a g e n d a  : n e e d s  &  d r iv e r s  
w h ic h  “b r id g e ” fo r  w h ic h  s e r v ic e s  ? 

eB us ines s  

G overnment

E duc ation

Hea lthc are

Inc lus ion

S oc ia l Development

Trans  parent
 M arket P lac e 

Job c reation

E c onomic  Development

N eeds  for e s ervic es  

Private
Funding

Public
Funding
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N e e d s  to  fu l f i l l 

 In te r n a l o r  “P r iv a t e ” c o m m u n ic a t io n s , fo r  :
 E v e r y  p u b l ic  s i t e  w i t h in  t h e  c o m m u n i t y  a r e a  (h o s p i t a l, s c h o o ls ..)

 L o c a l A u th o r i t y  o p e r a t io n  &  m a in t e n a n c e , s e c u r i t y , m o n i t o r in g (s ), s a f e t y ,  

 E x te r n a l o r  P u b l ic  C o m m u n ic a t io n s  o r  T e le c o m m u n ic a t io n s , fo r  :
 A l l   c i t iz e n s ,

 V is i t o r s  ,  

 B u s in e s s , s h o p , h o t e ls , r e s t a u r a n t a n d  e n t e r t a in m e n t o r g a n iz a t io n

 A d d e d  v a lu e  C o m m u n ic a t io n  S e r v ic e s  , C o n te n t S e r v ic e s , A p p l ic a t io n s
 E  g o v e r n m e n t , T e le -c a r e , In t e l l ig e n t t r a n s p o r t s y s t e m , t r ip le  p la y  s e r v ic e s  …  
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R e d e f in in g  L o c a l A u th o r i t ie s  B o u n d a r ie s

E n d -to -e n d  s o lu t io n  is  r e q u i r e d  to  e n h a n c e  
th e  r o le  o f lo c a l a u t h o r i t ie s  v s . p u b l ic  s e r v ic e s

C i t iz e n  
S e r v ic e s

E c o n o m ic  
D e v e lo p m e n t

B u s in e s s  
O p p o r t u n i t ie s

D ig i t a l 
D iv id e

Applic a tion& N etw or
k

Loc a l Authorities
C iv i l s e r v a n t s  &  o w n  s i t e s
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E x te n d in g  s e r v ic e s  to  th e  w h o le  c o m m u n i t y

S t im u la t e  e c o n o m ic  g r o w t h  &  
s o c ia l d e v e lo p m e n t 

t h r u  B B  s e r v ic e s  a v a i la b i l i t y  f o r  
B u s in e s s  &  g e n e r a l p u b l ic

A l lo w  p u b l ic  s e c to r  t o  u s e  a  
n e tw o r k  F a s t e r b e t t e r  c h e a p e r 
T h a t w i l l p r o v id e  m o r e  e f f ic ie n t

C o r p o r a t e  s e r v ic e s  

T o  p r o v id e  a n  in f r a s t r u c t u r e  t h a t 
t h e  p u b l ic  s e c to r  w i l l u s e  to  
d e l iv e r  m o r e  a d v a n c e d  s e r v ic e s  
t o  c i t iz e n s  &  b u s in e s s

Broadband Infrastructure & 
services for 
Civil Servants 

Broadband Infrastructure 
& services for 

the Whole Community 

Better communications at a 
lower cost

Align available budgets Increase competition
Attract business

Retain population & local business
Accelerate broadband deployment
Provide an open infra for everyone

Decommission Analog TV
Local content

Mutualize digging

Better services at a lower cost
 

S t r a t e g ic  C o m p a c t

Converged infrastructure 
Affordable BB access 

& 
Network serving 
aggregated needs,

Multi service,
Multi tenants
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C o n te n t &  a p p l ic a t io n s  n e e d s  

Radio image Transmission
Real time consultation
Patient Monitoring
Training

Basic internet access
Distance learning
Lease line replacement
Communications services

Local Content access
Communication services
Affordable Broadband 
Internet Access 
Digital Broadcast TV

Financial transactions
Procurement
Information Management  
Lease line replacement
Interoperability
Automated meter reading
Public Safety/Mobility
Security /surveillance
Decommission Analog TV

 

 

 

C ontent   and 
Applic ations
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Im p a c t o n  a p p l ic a t io n s  &  n e tw o r k

 U b iq u i t o u s  A c c e s s  –  B r o a d b a n d  e v e r y w h e r e  
f r o m  d e n s e  to  r u r a l a r e a s  

 W ir e l in e /W ir e le s s  In te g r a t io n  –  
T o  a c c e s s  a n y th in g  f r o m  a n y w h e r e

 B e s t-o f-B r e e d  T e c h n o lo g y  –  
R e a d y  fo r  s e r v ic e s  e v o lu t io n

 E n d -U s e r  C e n t r ic  –  P u t “c iv i l s e r v a n t s  a n d  c i t iz e n s  f i r s t ”

 S e r v ic e  d e l iv e r y   –  In c r e a s e  n e tw o r k  v a lu e  th r o u g h  
d i f f e r e n t ia t e d  s e r v ic e s  (v o ic e , in t r e n e t , v id e o , c o l la b o r a t iv e )

 F i l l in g  th e  D ig i t a l D iv id e  G a p  –  In te l l ig e n t n e tw o r k  
s o lu t io n s  to  fa c i l i t a te  n e w  s e r v ic e  d e p lo y m e n t

 A P P L IC A T IO N S

 N E T W O R K
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Im p a c t o n  N e tw o r k  T r a n s fo rm a t io n

CO

T R A N S P O R T
S E R V IC E

A C C E S S

Inc reas e 
N etw ork V a lue

 N E T W O R
K

Exis ting networks a r e  b u i l t  o n  le g a c y  te c h n o lo g ie s  t h a t a r e  difficult to scale 
or adapt t o  c h a n g in g  n e e d s

Unprecedented amounts of bandwidth a r e  r e q u ir e d  to  s u p p o r t  t h is  
n e w  s c e n a r io

Local authorities  are changing f r o m  t r a d i t io n a l v o ic e  a n d  b a s ic  in t e r o f f ic e  
c o m m u n ic a t io n s  to  h ig h -b a n d w id t h  s e r v ic e s  w i t h  e x t e n s iv e  u s e  o f v id e o  a n d  d a ta   

C hang ing  B us ines s  &  C ons umer N eeds  
Fos ter N etw ork Trans formation

H O M E S C H O O L

O F F IC ET O W N  H A L L

H O S P IT A L

 A P P L IC A T IO N
S

xPON , xDS L, FTTx, M W, Wi-Fi, Wi-M AX
IP/M PLS

xWDM , S DH/S ON E T, E thernet
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P o s s ib le  r o le s  fo r  L o c a l A u th o r i t ie s  

 P u b l ic -P r iv a te  P a r t n e r s h ip  w it h  T e le c o m  o p e r a to r
 I n v e s to r s : fu n d in g  o f 
 P a s s iv e  I n f r a s t r u c t u r e  w i t h in  th e  w h o le  a r e a  (D u c t s , h o le s ,  f ib e r  a n d /o r  

c o p p e r  c a b le s )
 P a s s iv e  in f r a s t r u c t u r e  fo r  th e  b u i ld in g s
 A c t iv e  T e le c o m m u n ic a t io n  N e tw o r k  (t r a n s p o r t a n d /o r  a c c e s s  e q u ip m e n t)
 P r iv a t e  C o m m u n ic a t io n  E q u ip m e n t
 R e a l t im e  c o l la b o r a t iv e  t o o ls
 A p p l ic a t io n s  P la t f o rm  (E n t e r t a in m e n t , T V , S t o r a g e , C o n ta c t C e n t r e ,IT S , T e le  

c a r e … )
 “N e u t r a l o p e r a to r  ” :to  b u i ld  o p e r a t e  a n d  m a in ta in  p r iv a te  
c o m m u n ic a t io n  n e tw o r k s  a n d /o r  p u b l ic  te le c o m m u n ic a t io n  n e tw o r k (s )
 W h o le s a le  c a p a c i t y  o p e r a t o r
 S e l l d a r k  f ib e r  t o  L o c a l  C o n te n t &  S e r v ic e  P r o v id e r s  (T e lc o )

 S e r v ic e  p r o v id e r
 W h o le s a le  a n d  r e t a i l
 I S P , A S P
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R e d e f in in g  th e  B u s in e s s  B o u n d a r ie s

Interna l U s e

C ommunic a tion s olution 
fos ters  bus ines s  evolution  

Leas e/B uy 
N etw ork 
Ac c es s  for:

Deploy a  
netw ork for:

C ons ervative 
M odel

Tac tic a l 
M odel

S tra teg ic  M odel

Deploy a   
netw ork for: 

Interna l U s e Interna l U s e Interna l U s e 

A ffilia te*  

Deploy a   netw ork for:

 

Telc o-Wholes a le 

Interna l U s e 

C itizen S erv. C itizen S erv. C itizen 
S erv. 

Affilia te*  

(* ) U tilities
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S e r v ic e  p r o v id e r  m o d e l

(S PV ) 
Wholes a le 
C apac ity
Operator)

Loc a l 
Authority

Opera tor

R e n ta l C o n t r a c t f o r  C o n n e c t io n  l in k

C o n c e s s io n  c o n t r a c t f o r  th e  t e le c o m  
r ig h t sS e r v ic e  

C o n t r a c t f o r  
a v a i la b i l i t y  o f  

n e tw o r k IS P AS P
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N e u t r a l w h o le s a le  o p e r a t o r  m o d e l

(S PV ) Wholes a le 
C apac ity 

Loc a l 
Authority

Opera tor

C o n c e s s io n  c o n t r a c t 
f o r  th e  t e le c o m  

r ig h t s

R e n ta l C o n t r a c t f o r  C o n n e c t io n  l in k

C o n t r a c t f o r  t r ip le  
p la y  s e r v ic e s

IS P AS P +
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H y b r id  m o d e l

S PV 2 : 
S ervic e 
Provider
IS P  AS P

Loc a l 
Authority

Opera tor

(S PV ) Wholes a le 
C apac ity 

+ S ervic e P rovider 
IS P  , AS P

S PV 1:  
Wholes a le 
C apac ity 
opera tor

C o n c e s s io n  c o n t r a c t f o r  
th e  t e le c o m  r ig h t sS e r v ic e  C o n t r a c t

IS P AS P
R e n t a l C o n t r a c t f o r  
C o n n e c t io n  l in k

S e r v ic e  C o n t r a c t f o r  a v a i la b i l i t y  

o f  n e tw o r k  C a p a c i t y
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D ig i t a l O p p o r t u n i t y  In i t ia t iv e  s t r a t e g ic  f r a m e w o r k  fo r  
IC T s  a n d  d e v e lo p m e n t 

Human 
Capacity

PolicyInfra-
structure

Enterprise

Contents 
and 

Applica-
tions

Human 
Capacity

PolicyInfra-
structure

Enterprise

Contents 
and 

Applica-
tions

Strategic Compact

Strategic Compact
• New Collaborative Partnerships
• Vision and Leadership
• Strategic Alignment
• Coordinated Action

Human Capacity
• Knowledge Workers
• Intermediaries and Technology Users
• Entrepreneurs

Strategic Compact
• New Collaborative Partnerships
• Vision and Leadership
• Strategic Alignment
• Coordinated Action

Human Capacity
• Knowledge Workers
• Intermediaries and Technology Users
• Entrepreneurs

Policy
• Transparency and Inclusion
• Regulatory Framework
• Institutional Capacity

Infrastructure
• Relative Ubiquity
• Strategically Focused Capacity

Policy
• Transparency and Inclusion
• Regulatory Framework
• Institutional Capacity

Infrastructure
• Relative Ubiquity
• Strategically Focused Capacity

Content and Applications
• Relevance and Usability
• Language Compatibility
• Affordability
• Development Applications

Enterprise
• Finance and Credit
• Property Rights and Commercial Law
• Fair Tax Regime
• Access to Global and Local Markets
• Efficiency & Reach of Local Business
• Demand Stimulus

Content and Applications
• Relevance and Usability
• Language Compatibility
• Affordability
• Development Applications

Enterprise
• Finance and Credit
• Property Rights and Commercial Law
• Fair Tax Regime
• Access to Global and Local Markets
• Efficiency & Reach of Local Business
• Demand Stimulus

Source: UNDPSource: UNDP
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P o s s ib le  r o le s  fo r  A lc a t e l

 T o  d e s ig n  &  b u i ld  th e  p a s s iv e  in f r a s t r u c t u r e
 T o  d e s ig n  &  b u i ld  th e  n e tw o r k  (a c c e s s , c o r e )
 T o  h a n d le  te c h n ic a l o p e r a t io n s  &  m a in te n a n c e
 T o  h a n d le  a  tu r n k e y  o f f e r in g
 T o  p a r t ic ip a te  to  a  P u b l ic  P r iv a te  P a r t n e r s h ip
 P r o v id e  &  o p e r a te  a p p l ic a t io n s  s o lu t io n s  s u c h  a s :
 I n f o rm a t io n  &  e m e r g e n c y  c a l l c e n t e r s

 I n t e l l ig e n t T r a n s p o r t S y s t e m s

 T e le -c a r e  s y s t e m

 T r ip le  P la y  s e r v ic e s

 G o v e r n m e n t c o m m u n ic a t io n s  e f f ic ie n c y  to o ls  ( v id e o c o n f e r e n c in g , u n i f ie d  
m e s s a g in g … )
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A lc a t e l tu r n k e y  c a p a b i l i t ie s   

 E n g in e e r in g
 R o u te  p la n n in g

 F e a s ib i l i t y  s t u d y

 R ig h t s  o f W a y
 P e rm i t s

 C o n t r a c t m a n a g e m e n t

 C iv i l w o r k s
 E x c a v a t io n

 D u c t s

 C a b l in g
 S u p p ly

 I n s t a l la t io n  a n d  te s t s

 M a in t e n a n c e
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Deploy & Integrate
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Engineering
Full ServiceTurnkey 
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A lc a t e l S o lu t io n s

 A lc a t e l c a n  b e  th e  b e s t p a r t n e r  o f lo c a l a u th o r i t ie s :

 F u l l p o r t f o l io  o f te c h n o lo g ie s  w i t h  w h ic h  b u i ld  t h e  s o lu t io n  m o r e  s u i t a b le  fo r  
th e  s p e c i f ic  c u s t o m e r  s e r v ic e  m ix , in c lu d in g  t h e  f ib e r .

 B e s t p o r t f o l io  f o r  t h e  m a n a g e m e n t o f m is s io n  c r i t ic a l a p p l ic a t io n s  w h ic h  a r e  
(X W D M , IP /M P L S , F T T x  a n d  x D S L , W IM A X /W IF I)

 S e r v ic e s  :
 N e tw o r k  D e s ig n

 P r o je c t m a n a g e m e n t

 T r a in in g

 O p e r a t io n s  

 C iv i l w o r k s  &  IT  I n t e g r a t o r s  p a r t n e r s h ip  c a p a b i l i t ie s



P a g e  2 3

A l l r ig h t s  r e s e r v e d  ©  2 0 0 6 , A lc a t e lP lo c k  e  G o v e r n a n c e  W o r k s h o p    I J u ly  7 t h  2 0 0 6

Loc a l Authorities

C i t iz e n  
S e r v ic e s

E c o n o m ic  
D e v e lo p m e n t

B u s in e s s  
O p p o r t u n i t ie s

D ig i t a l 
D iv id e

R e d e f in in g  L o c a l A u th o r i t ie s ’ B o u n d a r ie s

A lc a tel s olution f i l ls  th e  g a p  a n d  h e lp s  to :

 Improve t h e  e f f ic ie n c y  o f c iv i l s e r v a n ts  &  o w n  s i t e s
 E nhanc e s e r v ic e s  to  c i t iz e n s
 B oos t e c o n o m ic  d e v e lo p m e n t
 B ridg e th e  d ig i t a l d iv id e
 Open up n e w  b u s in e s s  o p p o r tu n i t ie s  

B OOS TE N HAN C E

B R IDG E OPE N  U P

Improve E ffic ienc y 
Of C ivil S ervants

&  Ow n S ites



P a g e  2 4

A l l r ig h t s  r e s e r v e d  ©  2 0 0 6 , A lc a t e lP lo c k  e  G o v e r n a n c e  W o r k s h o p    I J u ly  7 t h  2 0 0 6

A n  e x a m p le  : C i t y -n e t M o d e  o f o p e r a t io n : 
c o n ta in  in v e s tm e n t ,  m a x im iz e  s e r v ic e  
d e l iv e r y

C us tomer N etw ork Operator

R es idents

Public  ( U nivers ity, Government )

B us ines s

S ervic e Provider

FTTx

xDSL

Ac c es s

http://www.borasenergi.se/Default.asp
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S w e d is h  M o d e l : C i t y -n e t M o d e  o f o p e r a t io n : 
c o n ta in  in v e s tm e n t ,  m a x im iz e  s e r v ic e  d e l iv e r y

 C i t y  w i l l o w n  f ib e r  a n d  n e tw o r k  e q u ip m e n t 

B o o s t in g  lo c a l e c o n o m y

R e ta in in g   c i t iz e n s  w i t h in  t h e  c o m m u n i t y  

R e p la c e m e n t o f A n a lo g  T V

 C i t y  r e l ie s  o n  lo c a l u t i l i t y  o r  n e tw o r k  s e r v ic e  c o m p a n ie s  to  o p e r a t e  t h e  
n e tw o r k .

C o m p a n ie s  h a v e  e x p e r ie n c e  t o  d e a l w i t h  r e s id e n t ia l a n d  b u s in e s s  
c u s t o m e r s

 L o c a l P a r t n e r s /S y s t e m  in te g r a t o r s  w i l l b u i ld  a n d  in s ta l l t h e  n e tw o r k .  

R e ly  o n  e x is t in g  e x p e r t is e  t o  d e s ig n  a n d  b u i l t n e tw o r k s .

 O p e n  n e tw o r k  fo r  d i f f e r e n t s e r v ic e  p r o v id e r s  d e l iv e r in g  c o n te n t

P r o v id in g  a  h ig h  le v e l o f a u to n o m y  t o  th e  c o n s u m e r
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C it y -n e t M o d e  o f o p e r a t io n : c o n t a in  
in v e s tm e n t ,  m a x im iz e  s e r v ic e  d e l iv e r y

 O v e r v ie w  o f r e c e n t p r o je c t s ..
 D e l iv e r in g  s e r v ic e s  to …

 R e s id e n t s   &  L o c a l B u s in e s s

 U n iv e r s i t ie s   &  P u b l ic  A d m in is t r a t io n

A lc a te l E t h e r n e t S w i t c h e s

A lc a te l D S L

A lc a te l B -P O N

A lc a te l D S L

A lc a te l E t h e r n e t S w i t c h e s

A lc a te l D S L

A lc a te l D S L  

A lc a te l E t h e r n e t S w i t c h e s

Ac c es s  
Tec hnolog y

2 3 .0 0 0  r e s id e n t s

B u s in e s s , P u b l ic

1 0 .0 0 0  r e s id e n t s

4 .0 0 0  r e s id e n t s

1 0 .0 0 0  r e s id e n t s

B u s in e s s , P u b l ic

S ize of the
N etw ork

N etw ork 
Operator

C ommunity

http://www.borasenergi.se/Default.asp
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C o n c lu s io n  

L e v e r a g e  A lc atel’s  s olid experienc e 
in  c a r r ie r  m a r k e t to  f i l l t h e  b u s in e s s  g a p  
fo r  L o c a l A u th o r i t ie s

Im p le m e n t a  c omprehens ive 
c ommunic ation s o lu t io n  
to  m e e t c h a n g in g  b u s in e s s /c i t iz e n  n e e d s

L e v e r a g e  n e tw o r k  in n o v a t io n  
fo r  a  lo n g -te rm  c ompetitive 
and benefic ia l m a r k e t p o s i t io n
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