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‘Improving water governance for better water services

delivery.
Learning and sharing experiences”

10-12 of March 2009, Ptock

day 0: 9*" March 2009
15. - 20.
>.00 0.00 Arrival of participants, hotel check-in
20:00 - 22:00 ice-breaking at the “Hotel Tumski”
day 1: 10* March 2009
venue: City Hall Of Ptock, Stary Rynek 1
09:00 - 10:00 session I: opening ceremony
® Deputy Mayor Of Ptock
® UNITAR representative
® short introduction of every participant
10:00 - 10:15 coffee break
10.15 - 11.00 session II:
presenter: Andrzej Kruk (Veolia Woda, Poland) "Public-Private Partnership
As A Catalyzer Of Good Water Management”
11.00 - 11.15 questions and answers
11.15 - 12.00 session III:
presenter: Sylwia Klatka (ConVoco, Poland) ,,Energy from Waste Water:
examples from European cities”
session IV:
12.00 - 12.45 presenter: Michael Beil (Institut Fur Solare Energieversorgungstechnik,
Germany) ,Energy From Sewage Water”
12.45 - 13.30 session V:
presenters: Sylwia Klatka, Michael Beil "Discussion: Local Scenario for
Energy Production from Waste Water”
13.30 - 14.30 lunch at ,Klub Prawnika”
\ venue: ORLEN Education Centre, ul. Kobylinskiego 25, Plock
15.00 - 15.45 session VI:
presenter: Janusz Dabrowski (Poland) “Introduction to PPP concept as tool
for public services delivery”
15.45 - 16.30 session VII: case-studies:
presenter: Janusz Dgbrowski (Poland) ,Different case studies review”
16.30 - 16.45 questions and answers
16.45 - 17.30 session VIII:
presenter: Alina Sarnacka (PricewaterhouseCoopers, Poland) ,PPP and
other financing instruments for water and wastewater sector”
17.30 - 17.45 questions and answers



17.45

18.00

20.00

- 18.00

- 18.15

- 21.00

coffee break

session IX:

Philippe Athanassiou (UNITAR, Switzerland) and Pawel Jorica , Presentation
of UNITAR and CIFAL Plock activities”

Supper at “Browar Tumski”

day 2: 11* March 2009

venue: ORLEN Education Centre, Kobyliriskiego 25

09.30 - 09.45 Summary of the first day

09.45 - 10.30 Session X: Presentation of good water governance concept and opening di-
scussion
facilitators: Philippe Athanassiou & Pawet Jorica (CIFAL Ptock)
session XI:
presenter: Jan Kwiatkowski (DHI Group, Poland) ,Use of mathematical mo-

10.30 - 11.15 dels in the integrated governance of water management on catchment ba-
sins and city levels. On municipal water and waste-water management
example”.
session XII: self-assessment (group work), partl

11.15 - 12.00 facilitators: Philippe Athanassiou & Pawet Jorica

12.00 - 12.15  coffee break
session XIII:

12.15 - 13.00 presenter: Monika Rusztecka (UNEP/GRID, Poland) ,Use of GIS
(Geographical Information System) for local governments as one of the
tools in water management”

13.00 - 13.45 lunch at “Centrum Edukacji”
session XIV: self-assessment (group work), part 2

13.45 - 14.30 facilitators: Philippe Athanassiou and Pawet Jorica
session XV:

14.30 - 15.15  presenter: Monika Dziegielewska-Geitz (European Regional Center Of
Hydrology in £ddz, Poland): "Learning Alliance methodology for managing
water resources in the City of £6dZ - Experiences of the EU SWITCH
Project”

15.15 - 15.30 coffee break
session XVI:

15.30 - 16.15 presenter: Sergiu Gutu (State Agency 'Moldavian Waters', Moldova)
~Water supply and sanitation system in The Republic of Moldova”

16.15 - 17.00 session XVII:
presenter: Svetlozar Zhelev (Regional Water Company Stara Zagora,
Bulgaria) "Best practices of Regional Water Company-Stara Zagora in
managing in
vestment projects”

19.00 - 20.00 supper at “Klub Prawnika”

day 3: 12" March 2009

venue: ORLEN Education Centre, Kobyliniskiego 25

09.30

- 09.45

summary of the second day




session XIX:
presenter: Cezary Krzepina (Polonia Marketing Szczecin, Poland)

09.45 - 10.30 ,Contracting In Municipality Governance”
10.30 - 10.45 questions and answers
10.45 - 11.15 session XX:

presenter: Ljubisha Jovanovski (Ministry Of Transport and

Communications, Macedonia) “Water supply development on a local level".
11.15 - 11.30 coffee break

11.30 - 12.30 session XXI: Presentation of the outcomes of the work group/identification
of best practices/replicability

facilitators: Philippe Athanassiou & Pawet Jorica
session XXII: action plan presentation

12.30 - 13.30 presenters: Philippe Athanassiou & Pawet Jorica
13.45 - 14.30 lunch at “Centrum Edukacji”
14.30 - 15.15 session XXIII:

presenters: Migena Vishka, Andi Xhelepi (Tirana City Hall) "The challenges

of the Tirana’s water management situation”
session XXIV: Closing

14.30 - 18.00 ® questionnaires fulfilling
® workshop closing
® photo session
® sightseeing

Certificates will be individually sent by mail.

19.00 - 20.00 supper at “Hotel Tumski”

day 4: 13" March 2009

venue: "Hotel Tumski"

07.00 - 12.00 participants departure
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