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R e~vitalization of the old caPital trough
eurban reconstruction of the cultural hcritagc with energy cﬁ:icicncg
considerations
. Provision of vocational trainings
*support to small businesses
*encouraging green dcsign ideas and innovations in overall urban dcvclopmcnt
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Old Koyal CaPital Cctirjc
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Cctirje Historical core
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K mon-u‘mcntal ense&blc o{: excel:)tional imPorl:ancc %
. Protcctc_cl\ﬂq_bjects, Par‘c structures and regular urban matrix

. cxamplc of a unique and authcntica"g reserved urbanism of small

towns, ad'lustcd to its environment, wit high iualitg architecture
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Protection, Prcscwation and dcvclopmcnt of the
historical core
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*big changes as regards the basic functions of Cetinje
*no more the principal political and administrative centre of the
Republic of Montenegro

sInstead of former political-diplomatic, administrative, cultural-
educational activities Cetinje started developing new ones, primarily
the industrial one

significant socio-economic transformations
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Rationalc for “Bcauti{:ul Cctirjc” Prc?jcct

‘OIC} Roga] CaPita] of Montenegro, known as Citg of Museums
o (sreat Potential for clevelopment of cultural and eco-tourism

e Rich network of Public spaces of Cetinjc (streets, P]azas, Parks,
Pub!ic bui]clings and institutions) have a great otential to become

major destinations and cngincs of economic life

but...




Rationalc for “Bcauti{:ul Cctirjc” Prc?jcct

eover 30 unmovable monuments of culture require signhcicant
renovation and adaptation as part of cultural and historical heritage,

ancl aresource For tourism growth
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Republiéki zavod za zastitu spomenika kulture




Rationalc for “Bcauti{:ul Cctirjc” Prc?jcct
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'E_xisting objects and infrastructure are
built without imPlcmenting any of energy
egiciencg measures

'Extremelg high maintenance costs lead
to consequent abandonment of Euilclings

e.. and graclual downfall of historical

core




Rationalc for “Bcauti{:ul Cctirjc” Prc?jcct

Public spaces in Cetirje, even if Properlﬂ
P]arme within urban matrix, do not offer
adequate contents that will attract and
retain citizens and tourists




Rationalc for “Bcauti{:ul Cctirjc” Prc?jcct

( Inem logment rate in Cetinjc s
arounj)i 8%, which is signhcicantlg
higher than the state level

The number of the unemplogec!

suclclen]g increased in the mid-2008,

when a considerable number of the
workers of the »Obod« Factorg
Permancntlg lost theirjobs
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Objcctivcs of “Beautiful Cctir}jc” Prqjcct

'Supporting law carbon dcv&lopmcnt trough regenerating urban
] environment and revalorizing buildings of historical and cultural
imPortancc bg implcmenting energy eﬁciciencg measures

'f_nl'\ancing employmcntgcncration bg increasing emplogabilitg of hard
to emPlog People through vocational trainings (creating craft workers
sPecializecl for reconstruction of builclings that are part of cultural

herita ge)

5 'Encouraginggr‘ccn c:lcsign ideas and innovations in overall urban

developmeﬂt




'Supporting law carbon clevclopment trough regenerating urban
environment
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'5upporting law carbon dcvclopmcnt revalorizing builclings of historical
and cultural iml:)ortarsce bﬂ imP]ementing energy egiciencg measures

activity ongoing

| ower oPerating costs

'Higher return on investment and higher rental
income

'Higher overall caPital value of the bui]ding

| ower environmental FootPrint and greenhouse gas
emissions

']mProved indoor environment qua]itg and emPlogee .

Procluctivitg

']mProving MuniciPa]itg/institution/corporate
image

'Making the bui]ding and the whole Municipalitg

more attractive to further investments




'E_n['iancing cmPloymcntgcncration bg increasing emplogabilitg of hard
to employ people through vocational trainings (creating craft workers
pey peop g g g
specializc& for reconstruction of builclings that are part of cultural

herita ge)

activity ongoing

ngrading the knowledge and education of local -

'Cra&smcn ({:rom “Obod” {:actorg)
* Architects

'E_ncrgy auditors

°E_nginecrs

T ourism workers etc.

to harmonize the curricula with the objective of an

open labor market
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'Encouraginggrccn clcsign ideas and innovations in overall urban
cleve]opment

activity ongoing

During Maﬂ 201 1 organizecl
student comPcti’cion forurban
and architectural
reconstruction of old green
market




E_xpcctcd results until 2014

o At least 0% reduction of energy consumption and 25% reduction in (GG
emissions in objccts of cultural heritagc

e At least 5 cultural heritage objects and 2 Pub]ic spaces
retroﬁtte&/ reconstructed

o At least 5% of the unemployecl (From i 500) trained for T retrofits (at

least 20% of this are women)

e At least 3% of the unemploged hiredfor ' 7

retro{:its/reconstruction/grcen businesses (at least 20% of this are women)




Thank you

for your attention!

Ms Dragana Ccnic, UNDF, Frojcct Coordinator

dragana.cenic@undp.org

Mr Fi]i Alcksic, [Head of Secretariat for development
and construction of Old Rogal Capital Cetinje
Filip.aleksic@cetinje.me




